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 We would now like to begin the Financial Results Briefing session 

of SQUARE ENIX HOLDINGS (the “Company”) for the fiscal year 

ended March 31, 2023 (“FY2023/3”). 

Today’s presenters are: 

Yosuke Matsuda, President and Representative Director, and 

Takashi Kiryu, Director and Chief Strategy Officer. 

 

 First, our president Mr. Matsuda will give an overview of the 

Company’s financial results for FY2023/3, and then Mr. Kiryu, our 

Chief Strategy Officer, will discuss our initiatives for achieving 

further growth.  

 

 

I am Yosuke Matsuda. I will be providing an overview of our 

financial results. 

 

 In FY2023/3, the Company booked net consolidated sales of 

¥343.2 billion (down ¥22.0 billion YoY), operating income of ¥44.3 

billion (down ¥14.9 billion), ordinary income of ¥54.7 billion (down 

¥16.0 billion), and net income attributable to parent company 

shareholders of ¥49.2 billion (down ¥1.8 billion). Unfortunately, 

both sales and profits declined YoY. Results for “FORSPOKEN,” 

which we released on January 24, 2023, were disappointing, but 

the title has received positive feedback on its action features. 
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 Meanwhile, we have implemented several initiatives in FY2023/3 

to help us to achieve future growth, including the overhaul of our 

development organization and title portfolio, and the 

strengthening of our publishing structure. 

 As part of efforts to strengthen our in-house development 

capabilities, we are in the process of consolidating our Group 

development resources through the merger of “FORSPOKEN” 

developer Luminous Productions into Square Enix Co., Ltd. We look 

forward to the benefits the new structure will produce.     

 

 

 I will next break down our results by segment. 

 The Digital Entertainment segment posted net sales of ¥245.5 

billion (down ¥34.1 billion) and operating income of ¥41.2 billion 

(down ¥17.7 billion). 

 Net sales declined YoY in the HD Games sub-segment despite the 

release of such titles as “CRISIS CORE—FINAL FANTASY VII—

REUNION,” “FORSPOKEN,” and “OCTOPATH TRAVELER II,” as 

earnings from new titles were lower than in the same period of the 

previous year, which had seen the release of “OUTRIDERS,” “NieR 

Replicant ver.1.22474487139...,” and “Marvel’s Guardians of the 

Galaxy.” 

 Net sales fell YoY in the MMO sub-segment, partly due to the lack 

of any “FINAL FANTASY XIV” expansion pack release. 

 The Games for Smart Devices/PC Browser sub-segment also saw a 

YoY decline in net sales because of weak performances from existing 

titles. 

 The Amusement segment booked net sales of ¥56.3 billion (up 

¥10.5 billion YoY) and operating income of ¥5.2 billion (up ¥3.2 

billion). Net sales and operating income rose YoY due to significant 

growth in same-store sales. 

 The Publication segment booked net sales of ¥29.1 billion (up ¥100 

million YoY) and operating income of ¥11.6 billion (down ¥600 

million). Both digital and printed media sales were solid, but profits 

fell YoY due to a rise in cost of goods sold (CoGS), resulting from 
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higher printing paper prices, as well as increased advertising 

expenses. 

 The Merchandising segment posted net sales of ¥15.6 billion (up 

¥1.6 billion YoY) and operating income of ¥3.7 billion (down ¥200 

million). Sales of new character merchandise based on key IP were 

strong, but the sales mix changed, resulting in higher net sales but 

lower operating income than a year earlier. 

 This concludes my overview of our FY2023/3 financial results. 

 

Next, I will discuss our consolidated financial results and progress 

in each segment in FY2023/3. 

 

 Consolidated net sales and profits declined YoY in FY2023/3. 

 

 In the Digital Entertainment segment, net sales and profit 

declined YoY due to weak performances from existing titles in the 

Games for Smart Devices/PC Browser sub-segment. 
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These are the main HD Games we launched in FY2023/3. 

 

 In the MMO segment, we focused on implementing various 

operational initiatives to bolster user retention. As a result, the 

segment was able to maintain a solid performance despite the 

lack of expansion pack releases.   

 

 These are the main titles in our Games for Smart Devices/PC 

Browser sub-segment. 

 

 This slide shows the breakdown of digital versus packaged game 

sales in the Digital Entertainment segment. 
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 This slide shows units sold by region in FY2023/3. 

 

Here is the trend in the content production account balance 

alongside Digital Entertainment segment sales.  

 

 The Amusement segment posted YoY growth in net sales and 

profits driven by sharp growth in same-store sales. 

 

 In the Publication segment, both digital and printed media sales 

were solid, but operating income fell YoY due to a rise in the cost 

of goods sold (CoGS), resulting from higher printing paper prices, 

as well as increased advertising expenses. 
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 This slide shows the split between digital and printed media sales 

in the Publication segment. 

 

 The Merchandising segment posted YoY growth in net sales due 

to strong sales of new character merchandise based on key IP. 

However, operating income was lower than a year earlier due to 

changes in the sales mix. 

 

 We continue to use a consolidated dividend payout ratio of 30% 

as our guideline for shareholder returns and plan an annual 

dividend of ¥124 per share for FY2023/3. 

 

I am Takashi Kiryu, Chief Strategy Officer.  

I will be taking you through our medium-term earnings targets and 

initiatives to drive further growth.  
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We set three-year medium-term earnings targets of ¥400 – 500 

billion in net sales and ¥60 – 75 billion in operating income along 

with improvement in the operating margin. 

 

 

First, as part of our initiatives to drive further growth, we intend 

to focus further on strengthening our existing Digital 

Entertainment business. At the same time, we will continue to take 

on challenges in new domains such as AI, the cloud, and 

blockchain, our focus investment fields.  

Next, I will discuss the initiatives we implemented in FY2023/3. 

 

 In order to bolster the competitive strength and profitability of 

the HD Games and Games for Smart Devices/PC Browser sub-

segments within the Digital Entertainment segment, we divested 

select overseas studios and IP and worked on reshaping the 

medium/long-term title portfolio for the Group as a whole in 

FY2023/3. 

We will continue to focus on initiatives aimed at further 

strengthening the HD Games and Games for Smart Devices/PC 

Browser sub-segments as core businesses within the Group. 
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 We also took steps to strengthen our publishing structure with the 

aim of growing sales of our content in global markets.   

 By incorporating more of a “market-in” approach into our 

traditional development process, which was largely based on the 

“product-out” approach, we intend to build a robust structure that 

allows us to better reflect the needs of the market and our users 

into our content.  

 

We also deployed various initiatives in new domains. 

We are looking to generate growth both organically and 

inorganically, including through the forming of a capital and 

business alliance with gumi, and investments in start-up 

companies in Japan and overseas.  

 

 

 

 Examples of inorganic growth initiatives include taking minority 

stakes in multiple start-up companies in Japan and overseas, as well 

as working to gather intelligence and obtain cutting-edge insights in 

the relevant domains.  
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I would like to discuss our future plans now, starting with 

existing businesses. 

In existing businesses, we will work on bolstering our in-house 

development capabilities to enhance our profitability and 

competitive prowess in the HD Games and Games for Smart 

Devices/PC Browser sub-segments. 

In HD Games, we completed the consolidation of development 

resources within the Group with the merger of Luminous 

Productions into Square Enix Co., Ltd. However, there is an 

essential human element to content development, and we hope to 

succeed in integrating our people and cultures by the end of 

FY2024/3 to create a united Group HD game development 

function. 

For the Games for Smart Devices/PC Browser sub-segment, the 

key to success lies in both development and operations, and the 

main aim of our reorganization efforts has been to strengthen 

both.  

 

 We are also focused on stepping up our recruitment of engineers 

and other development talent that are essential to strengthen our 

in-house development capabilities. In March, we announced an 

increase in base pay to boost our ability to attract talented new 

hires. 

 In our efforts to bring in talented external development resources 

to the Group, we will continue to consider inorganic opportunities, 

including M&A, setting up new studios, and taking minority stakes.  

 

Now, I would like to explain our plans in our new domains. 

In the realm of Web3 and blockchain, we are currently in an 

investment phase focused on the next stage of growth. On the 

inorganic side, we will pursue investments that limit our downside 

risk, while on the organic side, we will release multiple titles in 

order to both test the market and monetize our efforts.    
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 We will leverage our own resources to pursue projects involving 

Shi-San-Sei Million Arthur and SYMBIOGENESIS in order to verify 

business viability and monetization potential. 

 

While we search for growth opportunities in new domains, we 

will also work on initiatives from an inorganic perspective. We are 

already generating considerable financial returns and will now 

prioritize strategic returns for our entire business, by collaborating 

with partners who are committed to the business domain and 

taking minority stakes in them, with limited downside risk. 

We also intend to diversify our investment vehicles by 

establishing a Corporate Venture Capital (CVC) unit, and 

undertaking preparations to form an overseas entity, which will 

allow for the creation of a Web3 business.        

 

 While our FY2023/3 reforms primarily pertained to our 

organization overseas, we plan to pursue focus initiatives in 

FY2024/3 on further strengthening existing businesses, while also 

taking on new domains.  
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Finally, I will discuss our financial forecasts for FY2024/3. 

 

In FY2024/3, we forecast net consolidated sales of ¥360 billion, 

operating income of ¥55 billion, ordinary income of ¥55 billion, 

and profit attributable to owners of parent of ¥38.5 billion. 

Although our consolidated operating income forecast of ¥55 

billion is below the ¥60 billion lower-range boundary of our 

medium-term earnings target, we are still working to achieve our 

medium-term earnings objective. 

 

 Let me discuss our thinking on consolidated financial forecasts. 

 Our forecasts reflect uncertainties regarding our topline as well as 

efforts to improve our operating margin, but we also take into 

account the impact of higher personnel costs and the like 

associated with our efforts to strengthen our in-house 

development capabilities.  

 

 

 

This concludes my presentation. 

SQUARE ENIX HOLDINGS CO., LTD.  
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FY2023/3 Financial Results Briefing Session Q&A 

 

Date/Time: May 12, 2023 (Fri); 6:30-7:30 pm (JST) 

Main Speaker: Takashi Kiryu, Director and Chief Strategy Officer 

 

Q&A 

Q: Could you give us an idea of the scale of cost increases you expect within your consolidated FY2024/3 financial forecasts? 

A: We anticipate increases in personnel costs across our global organization, but I will refrain from commenting in quantitative 

terms. 

 

Q: You cite margin improvement as one of your medium-term earnings targets. Do you have a specific performance indicator 

for that? 

A: We aim to achieve a margin of around 15%. 

 

Q: Several major HD game title releases are expected in FY2024/3. Could you update us on the current status of those? 

A: “FINAL FANTASY XVI” is scheduled for release on June 22, 2023, and there is no change in status on the release of “FINAL 

FANTASY VII REBIRTH,” which is slated for next winter. 

 

Q: What do you believe the issues are in your HD Game sub-segment? 

A: We see the issue as one of insufficient selection and concentration, as well as of our resources—especially the Group’s 

development resources—being spread too thin. We believe the key to resolving the issue is to concentrate our resources on 

major projects. One example of us integrating our resources is the merger of Luminous Productions into Square Enix Co., Ltd. 

 

Q: When do you expect a positive impact on earnings from your efforts to strengthen your in-house development function? 

A: We recognize the risk of our structural overhaul affecting the quality and release timing of titles under development, so it is 

difficult to expect the earnings benefits to materialize in the short term. We therefore think it will take some time before 

earnings are positively impacted.   

 

Q: Your Financial Results Briefing presentation materials include a plan to “create a pipeline enabling regular launches of major 

titles.” Does this mean that the launch cycle for major titles will be shorter than before? 

A: We intend to shorten our content launch cycle by establishing a framework that allows us to launch new titles at a steady 

pace. That includes not only promising releases from major existing franchises, but also multiple other major titles, which we 

will continue to nurture. 
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