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Statements made in this document with respect to SQUARE ENIX CO., LTD. and consolidated 
subsidiaries' (together, "SQUARE ENIX") plans, estimates, strategies and beliefs, including any forecasts or 
projections, are forward-looking statements about the future performance of SQUARE ENIX. 

These statements are based on management's assumptions and beliefs in light of information available to 
it at the time these material were drafted and, therefore, the reader should not place undue reliance on them. 
Also, the reader should not assume that statements made in this document will remain accurate or operative 
at a later time. 

A number of factors could cause actual results to be materially different from and worse than those 
discussed in forward-looking statements. Such factors include, but not limited to: 
　1.  changes in economic conditions affecting our operations; 
　2.  fluctuations in currency exchange rates, particularly with respect to the value of the Japanese     

yen, the U.S. dollar and the Euro;
　3.  our ability to continue to win acceptance of our products and services, which are offered in     

highly competitive markets characterized by the continuous introduction of new products and  
services, rapid developments in technology, and subjective and changing consumer         
preferences; 

　4.  our ability to expand internationally successfully with a focus on our digital content business,  
online game business and mobilephone content business; and

　5.  regulatory developments and changes and our ability to respond and adapt to those changes.
The forward-looking statements regarding earnings contained in these materials were valid at the time 

these materials were drafted. SQUARE ENIX assumes no obligation to update or revise any forward-looking 
statements, including forecasts or projections, whether as a result of new information, subsequent events or 
otherwise.
　　The financial information presented in this document is prepared according to generally accepted 
accounting principles in Japan.
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TAITO CORPORATIONTAITO CORPORATION

1.1. FY2005* FirstFY2005* First--Half Year Half Year 
Financial ResultsFinancial Results

*FY2005 = Fiscal Year Ending March 31, 2006



4

FY 2005 FirstFY 2005 First--Half Year Results by Segment Half Year Results by Segment -- ConsolidatedConsolidated

FY 2005 FirstFY 2005 First--Half Year Results Half Year Results –– ConsolidatedConsolidated
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Game Center Operations

Game Machines

Content Services

Millions of Yen
Key Points of the ResultsKey Points of the Results

<Major Product>
　BATTLE GEAR 4　：　860 units
CAPRICCIO G-One HG　：　400 units

<OEM of PACHINKO-SLOT Machines>
　Sales ： Approximately ¥90 million　

（down　apprxly ¥2.9 billion）

(Ratio to the previous fiscal year)

Sales of existing game centers
Number of visitors to game centers

Sales per customer
Opening of new outlets　：　12 
Closure of outlets　：　13

* All data is according to captive outlets

：

：

：

93％
106％
96％

（oversea sales　 :　　 　0.3 ）

<Sales Breakdown>
●Content services for

mobile phone
　　　

●Home karaoke machine　
　　　　　

：

：

3.4

70

FY 2005 FirstFY 2005 First--Half Year Results by Segment Half Year Results by Segment 
–– Non ConsolidatedNon Consolidated

Operating 
MarginNet Sales Operating 

Income
Operating 

Margin

April － September 2004 April － September 2005

21,181

2,092

10,520

1,037

2,687

573

4,598

639

43,331

2,235

(274)

1,251

(61)

(342)

(168)

1,526

69

(1,472)

2,764

10.6％

(13.1)％

11.9％

(5.9)％

(12.8)％

(29.3)％

33.2％

10.9％

6.4％

21,067

2,078

7,839

1,096

2,596

1,461

4,114

823

41,079

1,025

(64)

493

(27)

(347)

(204)

1,220

194

(1,218)

1,072

4.9％

(3.1)％

6.3％

(2.5)％

(13.4)％

(14.0)％

29.7％

23.7％

2.6％

Net Sales Operating 
Income

Game Center Operations

Rentals of Karaoke Machines

Game Machines

Home Game Software

Sales of Other Merchandises

Sales of Karaoke Machines

Content Services

Other Sales

Total

Unallocated Billions of Yen 
(apprxly)
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FY 2005 FirstFY 2005 First--Half Year ResultsHalf Year Results
–– NonNon--ConsolidatedConsolidated



7

SQUARE ENIX CO., LTD.SQUARE ENIX CO., LTD.

2. 2. FY2005* FirstFY2005* First--Half YearHalf Year
Financial ResultsFinancial Results

*FY2005 = Fiscal Year Ending March 31, 2006
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FY 2005 FirstFY 2005 First--Half Year Results Half Year Results –– ConsolidatedConsolidated
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SQEX – Consolidated 
(not including TAITO)

Total 
Liability

49,806

Minority 
Interests in 

Consolidated 
Subsidiaries

966

Shareholder’s 
Equity

106,446

Total Asset

157,218

TAITO – Consolidated

18,512

33

50,336

Total Asset

68,882

Eliminations

Allowance

(1,000)

3,212

(50,336)

Investment 
in Affiliates

(63,074)

Goodwill

15,293

Deferred 
Tax

(342)

＋

Consolidated

67,318

4,211

106,446

Total Asset

177,976

＝

Consolidation of Balance Sheet of TAITO as of September 30, 2005Consolidation of Balance Sheet of TAITO as of September 30, 2005

Since TAITO became a consolidated subsidiary as of September 30, 2005, only balance sheet is 
consolidated in the balance sheet as of September 30, 2005.

157,218 157,218 68,882 68,882 (48,124) (48,124) 177,976 177,976

＋

Total 
Liability

Shareholder’s 
Equity

Total 
Liability

FY 2005 FirstFY 2005 First--Half Year ResultsHalf Year Results
–– ConsolidatedConsolidated

Shareholder’s 
Equity

Shareholder’s 
Equity

Minority 
Interests in 

Consolidated 
Subsidiaries

Minority 
Interests in 

Consolidated 
Subsidiaries

Minority 
Interests in 

Consolidated 
Subsidiaries
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Procurement of Procurement of ¥¥50 Billion by Zero50 Billion by Zero--coupon WRT Bondcoupon WRT Bond

¥5,100
(first year)

¥3,400
Minimum 

Conversion Price

Nov
2006

Nov
2007

Nov
2008

Nov
2010

Nov
2009

Conversion price

1. Ordinary Adjustment of Conversion Price 2. Exercise of Special Right  (to reset the floor price)

Exercising Special Right

Yen-denominated Bond with Non-detachable Warrant matured in 2010

Floor Price 
upon Exercise of 
the Special Right

(=minimum
conversion price)

Market Price×94％Share Price

¥1,700
Floor Conversion

Price of exercising
the Special RightNov

2006
Nov

2007
Nov

2008
Nov

2010
Nov

2009

Conversion price

Conversion price

Conversion price

Conversion price

Conversion price

Conversion price

Conversion price Conversion price

Conversion price
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FY 2005 FirstFY 2005 First--Half Year Results by SegmentHalf Year Results by Segment
–– ConsolidatedConsolidated
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FY 2005 FirstFY 2005 First--Half Year Results Half Year Results –– Sales by RegionSales by Region



13

FY 2005 FirstFY 2005 First--Half Year Results Half Year Results –– Unit SalesUnit Sales
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FY 2005 FirstFY 2005 First--Half Year Results Half Year Results –– NonNon--ConsolidatedConsolidated
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3. 3. ProjectionsProjections
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FY2005 Projection BreakdownFY2005 Projection Breakdown

FY 2005 Projections FY 2005 Projections –– ConsolidatedConsolidated
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SQUARE ENIX by SegmentSQUARE ENIX by Segment

FY 2005 Projections FY 2005 Projections –– ConsolidatedConsolidated
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TAITO by SegmentTAITO by Segment

FY 2005 Projections FY 2005 Projections –– ConsolidatedConsolidated
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FY2005 Projection for Japan
SQUARE ENIX : 7.4 million units, TAITO (only for the second half of FY2005 ) : 0.6 million units

FY 2005 Projections FY 2005 Projections –– Unit SalesUnit Sales
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The World to be Materialized byThe World to be Materialized by
SQUARE ENIX and TAITO GroupSQUARE ENIX and TAITO Group

Game
console

・・・

Middleware

RPG 　Casual comics,
animation

Platforms

・・・

・・・

Users

Content
• Developing service-oriented content
• Expanding genre such as casuals

• Providing Cross-platform Content

• Attracting non-gamers
• Promoting User-generated Content

PC 　 Arcades



21

SQUARE ENIX

TAITO SQUARE ENIX TAITO

NowNow

Holding Company

FutureFuture

Structural ReorganizationStructural Reorganization
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MidMid--term Goal term Goal ｰー Operating Income of Operating Income of ¥¥50 Billion50 Billion

50

29

CAGR 10%+158 yen 240 yen
Consolidated

EPS

Operating
Income

21% 25%Operating
Margin

(Billions of Yen)

FY2005 Projection FY2009 Target
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